CRECIENTE CONDOMINIUM ASSOCIATION, INC.


7150 ESTERO BOULEVARD, FORT MYERS BEACH, FL  33931


REGULAR MEETING OF THE BOARD OF DIRECTORS


IN THE SOUTH BUILDING COMMUNITY ROOM


TUESDAY, 	APRIL 20, 2010


9:30 a.m.





UNOFFICIAL MINUTES





CALL TO ORDER:  President Carpenter called the meeting to order at 9:30 a.m.





PROOF OF NOTICE OF MEETING:  President Carpenter verified that this meeting was conspicuously posted on the Community bulletin boards at least forty-eight (48) hours prior to this meeting.





ROLL CALL:  In attendance were Directors Gail Carpenter, Bob Papierniak, Larry Bisbee, Jeff Werner and Dick Werner.  Ken Nagel attended via conference call.  Edith Miller was absent.  A quorum was established.  Also in attendance were CAM Manager, Mary Beth Marino and approximately 28 Association members.





SECRETARY PRO-TEM:  President Carpenter appointed Jeff Werner as Secretary Pro-Tem due to the absence of Secretary Edith Miller.





REVIEW MINUTES FROM PREVIOUS MEETING:  A motion to waive the reading and accept the minutes of March 23, 2010 as presented was made by Jeff Werner and seconded by Bob Papierniak.  Motion unanimously carried.





REVIEW MONTHLY ACCOUNTS PAYABLE/PAYROLL/LEDGER:  


A motion was made by Jeff Werner and seconded by Bob Papierniak to approve the accounts payable, payroll and general ledger reports as presented.  Ayes: Nagel, D Werner, J Werner, Carpenter, Papierniak, Bisbee.  Motion Passed.





BOARD OFFICERS REPORTS:


President Report – No report given


Vice President Report – No report given


Treasurer Report -


A motion was made by Jeff Werner and seconded by Dick Werner to approve the accounts payable, payroll and general ledger reports as presented.  Motion unanimously passed.





MANAGEMENT REPORT


The Manager announced the hiring of maintenance person Craig Ruke who filled an existing vacancy.  The manager reported on several future projects including; fire line meter and backflow, fire pump inspections and the north building air conditioner stands.





COMMITTEE REPORTS


Budget & Finance Committee – No report given


Buildings & Grounds


The Board reviewed the minutes from the April 14, 2010 Building and Grounds Committee.


Landscape


The Board reviewed a letter written by Ceel Spuhler to the Town of Fort Myers Beach thanking them for approving the second Streetscape Grant.


Insurance


The Board reviewed the minutes from the Insurance Committee Meeting held on Wednesday, April 14, 2010.





Owner Becky Werner read the attached letter directed to the Board of Directors and Owners of Creciente Condominium.


Documents	


Chairman Jeff Werner asked that this agenda item be moved to the end of the meeting.  His request was granted





Creciente Website – Webmaster Jeff Werner announced that the new Creciente website is now operational and invited all to go to the website www.Creciente.com to take a look.  The Board and audience applauded Jeff for all of his hard work on this project.


Owner Review – No report given


Decorating – No report given


Elections – No report given


Social   


The decorating committee met on Friday, April 16, 2010 and Sally Kelley reported on a couple of additions to the social calendar for 2010-2011.


Disaster/Security  - Sally Kelley reported that the Town of Fort Myers Beach was beginning the process of issuing re-entry passes for property owners on Estero Island in the event of a hurricane.  





EXERCISE EQUIPMENT 


A motion was made by Jeff Werner and seconded by Bob Papierniak o approve the cost proposal from Phoenix Fitness Services to replace the exercise equipment in the amount of $7,985 plus delivery, installation, freight and tax as presented.  Ayes: Ken Nagel, Larry Bisbee, Jeff Werner, Gail Carpenter, Bob Papierniak, D Werner.





CORPORATE/TRUST/MULTI-FAMILY OWNED UNITS


A motion was made by Jeff Werner and seconded by Bob Papierniak to approve the proposed amendment, with the amendment to include “trusts” in the meeting notice, to the Creciente Declaration recommended by the Association’s attorney to require a “primary occupant” for units co-owned by corporations, trusts and other entities.  Ayes: Larry Bisbee, Jeff Werner, Gail Carpenter, Bob Papierniak, Edith Miller, Dick Werner





LIGHTNING PROTECTION


A motion was made by Larry Bisbee and seconded by Bob Papierniak to approve the proposal from Lightning Protection Systems, Inc. to upgrade and repair the lightning protection system on the North, South and East Buildings in the amount of $7,600 as presented.  Ayes: Ken Nagel, Larry Bisbee, Jeff Werner, Gail Carpenter, Bob Papierniak, Dick Werner





NORTH BUILDING ELEVATOR VENT


A motion was made by Jeff Werner and seconded by Dick Werner to accept the low bid from L.W. Construction Concepts in the amount of $10,929 to add a new vent in the north building elevator shaft as presented.  Ayes:  Ken Nagel, Larry Bisbee, Jeff Werner, Gail Carpenter, Bob Papierniak, Dick Werner.





COMMITTEE REPORTS


Documents	


The Board reviewed the Minutes from the Documents Committee held on Thursday, April 11, 2010.





The Documents Committee presented a SAMPLE Board Policy Manual and received feedback from the entire Board on these policies and any others that they felt important to include.  The Documents Committee will be making further revisions to this manual and bring it back to the full Board at a later date.





The Documents Committee presented a revused Manager Evaluation form.





CLOSING 


No additional comments from owners





President Carpenter announced that the Next Board meeting is scheduled for September 28, 2010.





Jeff Werner made a motion seconded by Larry Bisbee to adjourn at 11:40 a.m.





Respectfully submitted by,








Jeff Werner,


Secretary Pro-Tem


