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CRECIENTE CONDOMINIUM ASSOCIATION, INC.

7150 Estero Blvd.●Ft. Myers Beach, FL 33931● (239)-463-9604●Fax (239)-463-4071
Minutes of meeting of Building and Grounds Committee,

January 31, 2007
Jeff Werner called the meeting to order at 9:05 AM.  There were four committee members present; Jeff Werner, Dick Werner, Nelson Hubbell, and Janet Tyler.  Absent were Larry Bisbee, Sibby Yemma, Walter Milko, John Mosser, Ken Nagel, and Mary Beth Marino. A quorum was not present.  Gary Diffin, Manager, was present, as were about ten Association members.  Ron Rupp has resigned from the B&G Committee due to current commitments. Janet Tyler mentioned in the future she will be part of the Landscaping Committee and not the B&G Committee.
Jeff Werner reported on the new operating standards for the Committee.  All B&G Committee Members will select committee assignments that they will be responsible for in order to remain active on the Committee. B&G Committee assignment categories for selection by all committee members are listed below. Each member will be responsible for staying current, reviewing and reporting on one of the following categories:
· Reserves budget projects

· Operating budget projects

· Preventative and regularly scheduled maintenance

· Emergency maintenance

· “Spit and polish” of the Creciente property

· Supervision of volunteer projects

· Meeting minutes secretary

· Owner requested projects
Due to the age of the Creciente property, all new and deferred major capital projects will be incorporated into the B&G long range plan. The Committee will develop a B&G long range plan through approximately the year 2025. This plan will be submitted to the Treasurer for incorporation into the 2008 budget planning process in the fall.
Dick Werner reported on the B&G Long Range Plan.  A new pooling reserves model is being developed for more accurately identifying the necessary projects, their life spans, future replacement and cost estimates. A copy is attached. The 2007 B&G Reserves and Operating Budget were also reviewed. Jeff Werner will contact Bob Papierniak to determine exactly which projects and at what dollar amounts they were funded for 2007.
Gary Diffin presented the Manager’s Report.  A copy is attached.  He reviewed the major projects, minor repairs and improvements based on his grounds tour with Gail Carpenter and his own observations. John Dalton provided additional background on future major issues, based on the 2007 annual report from the B&G Committee. Gary Diffin was asked to hire a professional engineer to assess the concrete restoration needs and the ability of the pool building to support a gabled replacement roof with overhangs as was suggested after Hurricane Charley damage.
Owners conversation and comments.  A question was brought up regarding why the interior/exterior door locks for the storage rooms were keyed or not keyed in their current configuration. Jeff Werner will check with the fire district to determine fire code requirements for those locked doors. Ken and Dee Platt brought up the problem that the pool gates were being left ajar defeating the purpose of the key locks. They suggested gate closers and signs to remedy the situation. Jeff Werner and Dick Werner both replied that owners must take responsibility to explain to those who leave the gate open, that the gates must be closed. Individuals who continually leave the gates open will be reported to the Manager, so a letter can be sent to the unit owner. At John Dalton’s suggestion, Jeff Werner will ask the Board of Directors to make the pool gate closing a board policy. Jeff Werner reported on Robert Dreisbach’s request for parking garage security gates. After a short discussion, Jeff Werner said he will let Robert Dreisbach know the B&G Committee will look into the request.
The meeting adjourned at approximately 10:30 AM

Respectfully submitted,

Jeff Werner, Co-Chairman
Two attachments
Copy to:  Committee members, Board Members, Manager, Sally Kelley

