Minutes of meeting of Buildings and Grounds Committee,

December 16, 2008

Jeff Werner called the meeting to order at 1:30 PM.  There were four Committee members present; Jeff Werner, Dick Werner, Joan Cole and Ken Nagel.  Absent was Walter Milko who is “up north”. A quorum was present.  Mary Beth Marino, Manager, was present, as were eight Association members. 

Discussion of new roof for pool house. An estimate for the construction of the new roof was received from Whitley Construction in the amount of $37,380, which was higher than the $30,000 allocated in the upcoming budget. After noting that a number of Board members in informal discussion decided it was too expensive to install a new roof at this time, Jeff Werner recommended that the work be delayed until some future time. At the end of the meeting, John Dalton suggested that the B & G Committee formally vote on this resolution. The Committee voted 3-1 to recommend to the Board to delay installing a new roof on the pool house. Ken Nagel was the dissenting vote. 
Discussion of electrical rewiring for pool house. Mary Beth Marino brought up the issue that the conduits and wiring inside and outside the pool house has deteriorated to the point of being a safety issue. After discussion, the Committee walked over to the pool house to view the problem. After returning, the Committee voted 4-0 to accept the low bid of $3,890.00 from M.D. Electric to complete the work.
Discussion garage deck repair proposal. After discussion of a revised bid from R.L. James for the recoating of the garage deck, the Committee voted 4-0 to recommend that the Board approve the reduced bid of $131,667.00 plus options.
Discussion of tennis court resurfacing proposal. After discussion of the proposal from U.S. Tennis and Fitness containing two options to resurface the tennis court, the Committee voted 4-0 not to accept either bid. The Committee directed Richard Colon to maintain the tennis court to the best of his ability.
Discussion of future sand restoration truck access. After discussion of the need for a cheaper method of access for the sand dump trucks for future Creciente beach restoration, it was agreed that the B&G Committee would review the options prior to the next beach restoration, if needed.
CAM Manager Items. Mary Beth Marino noted the south side of the garage concrete restoration should be completed by Friday, December 19th.
Owner's questions: Rick LaMacchio brought up the idea of initiating a lawsuit with the State of Florida to gain back property rights for Creciente to the Gulf of Mexico. Jeff Werner declined to have the Committee pursue this and stated Rick was welcome to pursue this as an individual Association member.
The meeting was adjourned at 3:00 PM

Respectfully submitted,

Jeff Werner, Co-Chairman

Copy to:  Committee members, Board Members, Manager, Sally Kelley

