Minutes of meeting of Buildings and Grounds Committee,

March 16, 2009
Jeff Werner called the meeting to order at 9:30 AM.  There were four Committee members present: Jeff Werner, Dick Werner, Joan Cole and Ken Nagel.  Absent was Walter Milko who is “up north”. A quorum was present.  Mary Beth Marino, Manager, was present, as were thirteen Association members. 

Discussion of new exterior lighting plan. The Committee and Association members reviewed the new style of lamppost light fixture researched and suggested by Mary Beth for purchase. The lighting contractor is currently obtaining the cost of 25 light fixtures. The goal is to purchase 25 light fixtures which would remain in inventory and then purchase the lampposts when replacements are needed. This will assure we will have a sufficient supply of light fixtures for the near future, in case the model design is changed. Once the cost of the light fixtures is determined, the Committee will reexamine the purchase requirements in light of the Association budget.
Review of pool resurfacing bids. After discussion, the Committee voted 4-0 to recommend to the Board that the low bidder, Louie’s Pool be given the contract to resurface the swimming pool and replace the pool water circulation pump for a cost not to exceed $28,000. Mary Beth will also pursue a warranty on the pump since Louie’s Pool guaranteed 100% that with the installation of the new pump, no staining would be seen at the return flow grates at the pool bottom.
Discussion of driveway crack fill/sealing/striping. As a follow up to the February meeting, Mary Beth obtained the cost of adding a 1” finish coat of asphalt to the driveways. The cost estimate was $30,000. The contractor did not feel it was necessary to do, and that crack filling and sealing were sufficient. The Committee then voted 4-0 to recommend to the Board to select Black Magic to fill the cracks, seal and re-stripe the driveways and parking areas for a cost of $4,945.
Discussion of pool chairs refurbishing. After reviewing the costs and options of re-powder coating and re-strapping the pool chaise lounges and chairs, the Committee voted 4-0 to have Mary Beth complete the refurbishing of all refurbishing chaises and chairs. Since the bids from the two vendors were nearly identical, Mary Beth will use her discretion, based on references, to choose the best vendor. Mary Beth will also look into having all the small poolside tables re-powder coated as well.

Discussion of new bicycle racks.  The two bike racks for the North Building are corroding badly and need to be replaced. The Committee reviewed the suggested replacement racks suggested by Mary Beth and by consensus agreed that she should replace them at a cost of $488 each.
CAM Manager Items. Mary Beth noted the garage deck is in its final stages of completion with the applying the waterproof membrane, the color coat and topcoat remaining to be completed. The estimated completion date is approximately. April 1st. The courtyard irrigation pump appears to have a wiring problem, which has caused irregular irrigation and its repair is being looked into.
Owner's questions: One or two questions and concerns by Association members were voiced, none of major import.
The meeting was adjourned at 4:28 PM
Respectfully submitted,

Jeff Werner, Co-Chairman

Copy to:  Committee members, Board Members, Manager, Sally Kelley

