Minutes of meeting of Buildings and Grounds Committee,

April 21, 2009
Jeff Werner called the meeting to order at 3:02 PM.  There were three Committee members present: Jeff Werner, Dick Werner, Joan Cole.  Absent were Walter Milko and Ken Nagel who are “up north”. A quorum was present.  Mary Beth Marino, Manager, was present, as were seven Association members. 

Discussion of new exterior lighting plan. The Committee discussed the cost of new outdoor lampposts, which cost $1,200 each without shipping, handling and installation. The installation will include concrete and electrical work. A guesstimate was made that each lamppost will require an additional $800 for the unknown costs, bringing the total cost up to $2,000 per lamppost. Mary Beth stated that we have 21 lampposts, with at least two that need immediate replacement. Since exterior lighting is only budgeted at $18,000 for the 2009 fiscal year, after discussion with Association members the Committee decided to authorize Mary Beth to replace up to three lampposts in 2009. Mary Beth will also get bids for the concrete and electrical work needed for the remaining 18 lampposts for inclusion in the 2010 budget. Mary Beth also found an inexpensive fluorescent bulb for the current lampposts that have a rotating shield which will serve to meet the turtle season lighting guidelines which take effect on May 1st.
Discussion on installing a water meter for the swimming pool. John Dalton had made the suggestion to Mary Beth that the Association may be able to save money by not paying for sewer charges on water used to fill up and maintain the swimming pool. The Ft. Myers Beach Water Utility noted that installing a separate metered water line would be quite costly. The Committee and Association members discussed the installation of an inexpensive water meter to monitor our water usage for one year to determine the eventual cost savings and payback period for a separate metered water line for the pool. The committee voted 3-0 to purchase a $385 water meter to accomplish this goal.
Discussion of cooling system for pool water heaters. During the summer, the swimming pool water gets quite warm due to solar heating, which may increase the danger of bacterial and algal growth. Mary Beth obtained a quote of $4,264 to install a cooling system for the current pool heaters. After discussion, the Committee decided to table this idea for future action. During this summer, Mary Beth will monitor the pool’s water quality to determine if using chemical treatment to retard bacterial and algal growth is successful. Mary Beth will report her findings to this Committee at our first meeting next fall.
North building roof survey. LCM Engineering completed a survey of the condition of the roof of the North building. LCM determined the roof has an estimated lifespan of three more years, and recommends replacing that roof to the new code in 2011-2012. The 2009 budget currently has funds set aside for that roof replacement. By consensus, the Committee decided to roll those funds over to future budgets for that roof replacement, and to use a portion of those funds, as needed, to complete any repairs the North building roof may need prior to the new roof installation. LCM is also preparing a Scope of Work for bidding by contractors on the future roof replacement.
CAM Manager Items. Mary Beth noted the garage deck will be completed this week. The swimming pool will be closed beginning May 4th for resurfacing, and the seal coating of the driveways will be completed during the last two weeks in May.
Owner's questions: One or two questions and concerns by Association members were voiced, none of major import.
The meeting was adjourned at 4:03 PM
Respectfully submitted,

Jeff Werner, Co-Chairman

Copy to:  Committee members, Board Members, Manager, Sally Kelley

