Minutes of meeting of Building and Grounds Committee,

August 24, 2007

Jeff Werner called the meeting to order at 9:05 AM.  There were four committee members present; Jeff Werner, Dick Werner, Mary Beth Marino and Sibby Yemma.  Absent was Walter Milko who is “up north”. A quorum was present.  Gary Diffin, Manager, was present, as were six Association members. Since Nels Hubble has sold his unit he is no longer a member of this committee. In addition, Sibby Yemma will be moving from Creciente in September and has her unit up for sale and will no longer be continuing as a committee member. The committee would like to thank both Nels and Sibby for their contributions.

Exterior walkway resurfacing project. The committee discussed the next step in repairing or replacing the courtyard walkways around the pool that are a continuing maintenance problem. This summer, Mary Beth contacted a variety of paver and concrete spray coating contractors. She developed a spread sheet with associated costs for completing both techniques. After discussion on the pro’s and con’s of pavers versus spray coating, the committee decided to recommend the repair and recoating of the existing walkways, pool deck and all three building entrance areas. Mary Beth will contact the two most responsible contractors, out of the four she initially interview, to get a firm bid from each, as well as a project timeline and warranties. The committee will also visit nearby sites of their completed work to judge its quality. If that information can be obtained in a timely manner, the committee will contact the Board of Directors, for a telephone conference call to review and approve the selection.

Concrete restoration project engineering proposal. Gary discussed the draft survey from LCM Engineering, which he previously distributed to all board members. His reviewed his three phase implementation plan, which would begin in 2008. Currently, Gary is waiting for LCM to provide their budget estimate to complete the concrete restoration work.

Fire Alarm System Installation. Gary reported that the fire alarm system has been completed. The committee discussed that there are many plastic wall plates that were used to cover holes in the walls that are unsightly. These will be removed, patched and painted in the future.

Security Fence Permitting. This project will be completed by the end of September. The cost has been lowered from $33,000 to $15,000 since dune plantings and walkways have been deleted from the project.
Gary Diffin presented the Manager’s Report.  Gary updated the committee on the status of all major projects not covered above and other repairs and improvements done. All board members previously received a copy of this. It was the general consensus of everyone at the meeting that under Gary’s direction that Roddy, Merrie and Brenda are doing an excellent job in maintaining the Creciente property.

Master Facilities Plan.  During the summer Mary Beth developed Dick’s Long Range Plan spread sheet in to a Master Facilities Plan spread sheet, as directed by the committee last spring. The committee reviewed, in detail, each line item and updated Mary Beth’s excellent work. This document will become an on-going planning tool for budget and project management.
Owners Comments and Requests. A request was made that the washing machine drain pipes be cleaned out in all buildings as part of the preventative maintenance program. After discussion, the committee agreed with Gary that it would cause more problems and it would solve. As an update on solving the elevator noise problem experienced in Unit 206, Gary is following up with Tyson& Krupp on a long-awaited estimate that may offer a solution. An owner’s complaint about fruit and vegetation falling from the trees surrounding the parking lot and entrance walkways was discussed. Gary will contact our landscaper to see if there are any chemical solutions to keep the trees from fruiting. If not, tree and shrub replacement should be discussed in the future.
The meeting adjourned at approximately 11:30 AM
Respectfully submitted,

Jeff Werner, Co-Chairman

Copy to:  Committee members, Board Members, Manager, Sally Kelley

